
Weekend Retreat Sample Schedule:

	Version 2: moves Speaker Session 3 to Saturday afternoon; Saturday evening stays open
	Version 3: moves Speaker Session 3 to Saturday afternoon and Q&A to Saturday evening

	FRIDAY
	Version 1
	Version 2 
	Version 3 

	4:30pm
	CHECK IN
	
	

	5:00pm
	Leader Team: pray/review plan
	
	

	6:00pm
	Dinner
	
	

	7:00pm
	Worship
	
	

	7:25pm
	Leader: Introduce Speaker
	
	

	7:30pm
	Speaker: Session 1
	
	

	8:15pm
	Group Discussion (or quiet time)
	
	

	8:45pm
	Refreshments/Fellowship
	
	

	
	
	
	

	SAT
	
	
	

	8:00am
	Leader Team: pray/review plan
	
	

	8:30am
	Breakfast
	
	

	9:30am
	Speaker: Session 2
	
	

	10:15am
	Group Discussion (or QT)
	
	

	11:00am
	FREE TIME
	
	

	12:30pm
	Lunch
	
	

	1:30pm
	FREE TIME
	
	

	3:00pm
	      “
	Speaker: Session 3
	Speaker: Session 3

	3:45pm
	      “
	Group Discussion/QT
	Group Discussion/QT

	6:00pm
	Dinner
	
	

	7:00pm
	Speaker: Session 3
	FREE TIME
	FREE TIME

	7:45pm
	Group Discussion (or QT)
	
	Speaker: Q&A

	8:15pm
	Refreshments/Fellowship
	
	

	
	
	
	

	SUN
	
	
	

	8:00am
	Breakfast
	
	

	9:00am
	Worship
	
	

	9:20am
	Speaker: Q&A
	
	FREE TIME

	9:45am
	Group Sharing Time
	
	

	12:00pm
	Lunch
	
	

	1:00pm
	Leader: Prayer/Dismiss
	
	

	1:30pm
	Check Out
	
	



